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Preface: 

The American College of Emergency Physicians' Ultrasound Section is pleased to present the proceedings 

of the webinar "Navigating the 2023 Evaluation and Management Guidelines: Strategies for Optimal 

Ultrasound Billing in Emergency Medicine." This virtual conference brought together experts in the field 

to discuss the significant changes introduced by the 2023 E/M guidelines and their impact on ultrasound 

billing practices in emergency medicine. The webinar aimed to provide valuable insights and strategies 

for optimizing billing while maintaining high-quality patient care. 
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Introduction: 

The healthcare industry is constantly evolving, with new regulations and guidelines being introduced to 

improve patient care and streamline billing processes. One such significant change is the implementation 

of the 2023 Evaluation and Management (E/M) guidelines, which have brought about substantial shifts in 

the way healthcare providers document and bill for their services. These changes have particularly 

impacted the field of emergency medicine ultrasound, where providers rely on accurate billing to ensure 

the sustainability of their programs and the continued provision of high-quality patient care. 

 

The American College of Emergency Physicians' Ultrasound Section recently hosted a webinar featuring 

a distinguished panel of experts led by Dr. Joshua Guttman to address these changes and their 

implications. This article aims to delve into the key insights and strategies discussed during the webinar, 

focusing on optimizing ultrasound billing practices while maintaining the highest standards of patient 

care. 

 



The Shift to Patient-Centric Billing: 

The webinar began with an in-depth overview of the new guidelines presented by Dr. Granovsky, a 

renowned expert in medical billing. He highlighted the fundamental shift from a service-based model to a 

patient-centric approach, which places greater emphasis on medical decision-making in the billing 

process. This transition marks a significant departure from the previous guidelines, which primarily 

focused on the volume and number of questions asked and organ systems examined. 

 

Under the new guidelines, healthcare providers are required to document and bill based on the level of 

medical decision-making (MDM) involved in each patient encounter. This shift necessitates a thorough 

understanding of the updated documentation requirements and billing procedures to ensure compliance 

and optimize reimbursement. Dr. Granovsky emphasized the importance of adapting to these changes, as 

failing to do so could result in lost revenue and potential compliance issues. 

 

Navigating Real-World Challenges: 

Following Dr. Granovsky's overview, the panel of experts shared their diverse experiences and 

perspectives on implementing the new guidelines in various healthcare settings. They discussed the real-

world challenges they have encountered and the strategies they have employed to adapt to the changes 

effectively. The panelists provided practical examples to illustrate the direct impact of these guidelines on 

daily billing practices, highlighting the need for healthcare providers to be proactive in their approach to 

billing and documentation. 

 

One of the key challenges discussed was the increased complexity of documentation required under the 

new guidelines. Panelists emphasized the importance of accurate and thorough documentation, not only 

for billing purposes but also for ensuring high-quality patient care. They stressed the need for providers to 

be diligent in capturing all relevant information, including the patient's history, physical examination 

findings, and clinical decision-making process. 

 

Another challenge identified by the panelists was the need for ongoing education and advocacy to foster a 

deeper understanding of the new guidelines among healthcare providers. They recognized that the 

complexity of the changes could lead to confusion and uncertainty, which could ultimately impact the 

accuracy and efficiency of billing practices. To address this challenge, the panelists recommended regular 

training sessions, educational resources, and open communication channels to ensure that all providers are 

well-informed and equipped to navigate the new billing landscape. 

 

Billing Strategies for Ultrasound in Emergency Medicine: 

One of the most significant takeaways from the webinar was the importance of strategic billing for 

ultrasound procedures in emergency medicine. The panelists emphasized that when performing an 



ultrasound, it is often more advantageous to bill it separately rather than using it to increase the level of 

medical decision-making (MDM). This approach ensures that the ultrasound procedure is properly 

reimbursed and recognizes the time, skill, and resources required to perform and interpret the study. 

 

The panelists explained that in cases where a higher MDM level is desired, providers should consider 

citing the electrocardiogram (ECG) as the procedure to justify the increase while still billing the 

ultrasound separately. This strategy allows for optimal billing without sacrificing the separate 

reimbursement for the ultrasound procedure. 

 

By billing the ultrasound separately, providers can ensure that the procedure is not "lost" in the overall 

E/M code, maintaining the visibility and value of this essential diagnostic tool. This approach also allows 

for more accurate tracking of ultrasound utilization and can help demonstrate the importance of 

ultrasound programs in emergency medicine. 

 

Furthermore, using the ECG to justify a higher MDM level is a sound strategy, as ECGs are commonly 

performed in emergency department settings and can provide valuable diagnostic information. By 

leveraging the ECG to support a higher level of medical decision-making, providers can optimize their 

billing while still ensuring appropriate reimbursement for the ultrasound procedure. 

 

The panelists also discussed the importance of having a clear understanding of the specific requirements 

for billing ultrasound procedures. They emphasized the need for proper documentation, including a 

detailed description of the ultrasound findings, the clinical indication for the study, and the interpretation 

of the results. Providers should also be familiar with the appropriate CPT codes for ultrasound procedures 

and ensure that their billing practices comply with all relevant regulations and guidelines. 

 

Adapting to the Evolving Billing Landscape: 

Throughout the webinar, the panelists emphasized the critical need for continuous learning and adaptation 

in the face of regulatory changes. They acknowledged that the billing landscape is constantly evolving, 

and healthcare providers must remain informed and proactive in their approach to billing practices to 

ensure compliance and optimize reimbursement. 

 

The panelists recommended that healthcare providers regularly review their documentation, coding, and 

billing processes to stay ahead of the curve. This includes staying up to date with the latest guidelines and 

regulations, attending educational sessions and workshops, and collaborating with billing and coding 

experts to ensure accuracy and compliance. 

 



The panelists also highlighted the importance of data analysis and performance monitoring in adapting to 

the new billing landscape. By tracking key metrics such as ultrasound utilization, reimbursement rates, 

and denial rates, providers can identify areas for improvement and make data-driven decisions to optimize 

their billing practices. Regular audits and reviews can also help identify potential compliance issues and 

ensure that billing practices align with the latest guidelines and regulations. 

 

In addition to internal efforts, the panelists emphasized the value of collaboration and knowledge sharing 

among healthcare professionals. They encouraged providers to actively participate in professional 

organizations, such as the American College of Emergency Physicians' Ultrasound Section, to stay 

informed about the latest developments in billing and coding. These organizations often provide valuable 

resources, educational opportunities, and networking events that can help providers navigate the 

complexities of the billing landscape more effectively. 

 

The panelists also stressed the importance of fostering open communication and collaboration within 

healthcare organizations. By sharing best practices, challenges, and successes, providers can learn from 

one another and collectively develop strategies to optimize billing and improve patient care. Regular 

meetings, case reviews, and performance discussions can help create a culture of continuous improvement 

and ensure that all providers are aligned in their approach to billing and documentation. 

 

Ultimately, the webinar underscored the fact that adapting to the evolving billing landscape is not a one-

time event but rather an ongoing process that requires commitment, flexibility, and a willingness to learn. 

By embracing change and proactively seeking opportunities for improvement, healthcare providers can 

successfully navigate the complexities of the 2023 E/M guidelines and ensure the long-term viability of 

their ultrasound programs. 

 

Conclusion: 

The implementation of the 2023 E/M guidelines presents both challenges and opportunities for 

emergency medicine ultrasound billing. The webinar hosted by the American College of Emergency 

Physicians' Ultrasound Section provided valuable insights and strategies for optimizing billing practices 

while maintaining the highest standards of patient care. 

 

By understanding the key changes introduced by the new guidelines, such as the shift to a patient-centric 

approach and the emphasis on medical decision-making, healthcare providers can adapt their 

documentation and billing practices accordingly. The panelists' real-world experiences and practical 

examples highlighted the importance of accurate and thorough documentation, ongoing education, and 

collaboration among healthcare professionals. 

 



One of the most significant takeaways from the webinar was the recommendation to bill ultrasound 

procedures separately rather than using them to increase the level of medical decision-making. This 

approach ensures proper reimbursement for the ultrasound procedure and maintains its visibility and 

value within the overall patient encounter. In cases where a higher MDM level is desired, providers can 

consider citing the ECG as the procedure to justify the increase while still billing the ultrasound 

separately. 

 

Healthcare providers must prioritize continuous learning, adaptation, and collaboration to navigate the 

evolving billing landscape. Regular review of documentation, coding, and billing processes, along with 

participation in educational opportunities and professional organizations, can help providers stay 

informed and compliant with the latest guidelines and regulations. 

 

Furthermore, fostering a culture of open communication and knowledge sharing within healthcare 

organizations is essential for navigating the complexities of the billing landscape. By working together 

and sharing best practices, providers can collectively develop strategies to optimize billing, improve 

patient care, and ensure the long-term sustainability of emergency ultrasound programs. 


