
67%
68%

71%
72%

76%

62%

64%

66%

68%

70%

72%

74%

76%

78%

June July August September October%
	o
f	G
er
i	P
ts
	w
it
h	
CA
M
	S
cr
ee
ni
ng
	

%	CAM	screening	(of	70+)

Geriatric Emergency Department 
Quality Improvement Initiatives 

 
The GED participates in quality improvement initiatives to monitor the use of the geriatric screening tools and 
guidelines, and to assess the effectiveness of these tools. 
QI initiatives are established by the Geriatric Medical Director and the Geriatric Nurse Practitioner/Geriatric 
Coordinator and are reported monthly to the ED QI committee, and on a quarterly basis to the Hospital- wide 
Healthy Aging Program. 
 
CAM	(Delirium)	Screening 
 
When: Patients are screened for delirium by the nurse completing the patient’s comprehensive triage, using the 
CAM screening tool (see below), as per the GED guidelines. 
 
Chart audits:  The use of the CAM screening tool is audited monthly and staff who fail to document the 
assessment will receive additional education. Chart audits are noted in Table 1 below 
 
How: The CAM screening is documented in the EHR initially in the triage process. When a patient has a positive 
result for delirium this is noted on the ED dashboard for additional follow up by a multidisciplinary team. Patients 
who are positive for delirium must also have a plan of care in place that follows the delirium guidelines. 
 
Reviewed policy: The guideline on delirium screening is reviewed by the medical director and geriatric 
coordinator on a yearly basis and adjustments are made to ensure it remains a useful tool in identifying those 
patients most at risk from hospitalization. 
 
Measurement: The audit results are reviewed and discussed by the QI committee at their monthly meeting and a 
plan of action is initiated to increase use of the tool by the ED nurses. 
In June 2018 our hospital switched the EHR to EPIC and since then it has been a challenge to increase the usage of 
this screening tool, possibly because of its location in the chart. 
 
 
  

June July August September October 
% CAM screening (of 70+) 67% 68% 71% 72% 76% 
% Positive for delirium (of 70+) 2.30% 2.20% 1.30% 1.90% 1.30% 
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